BUILDING INTERNAL CAPABILITY

FOR A WORKFORCE THAT KEEPS CHANGING

Organizations are investing more than ever in Al, leadership
development, and learning technologies.

Yet many initiatives never become lasting behavior.
Not because employees can't learn... but because organizations
struggle to create consistent leadership, communication,

accountability, and reinforcement at scale.

That's where we help.
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Technology changes work. People determine whether change succeeds.

Our research helps organizations understand how people build trust,
communicate, adopt change, develop new skills, and perform at their best.

Generational patterns are one of the lenses we use—not to label people,
but to help leaders ask better questions and build environments where
people can succeed. Here's how we typically partner with clients:
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* Leadership Programs
e Manager Development ¢ Workshops

* Internal Facilitator * Digital Learning Library

Certification e Train-the-Trainer
e Content Licensing

e Advisory Support e Executive Coaching
e Strategic Planning * Quarterly Research

Built on thousands of workforce data points and
organizational conversations across industries.

@ genperformance.com WE LOOK FORWARD TO CONTINUING

. . THE CONVERSATION.
=< information@genperformance.com
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